Briefly discuss the Practical Steps for Creating an Inclusive Workplace and its interconnectivity to Diversity - specifically within the workplace
The four steps that can be utilized by organizations to become inclusive include first considering self-study or assessment of its diverse climate and its climate of inclusion. A company that wants to implement an inclusive approach has to find the state of diversity within it and the benefits it will attain. Secondly, a company has to have a strategic plan of action essential to the mission and goals of the organization. This will have a significant influence on aligning the mission and vision of the organization to ensure an inclusive workplace. Thirdly, an organization has to implement corrective actions that address conflict and dilemmas within it. Fourthly, feedback is an essential step for the organization. This is where it will get information concerning diversity as well as the inclusion of teams.
